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Class — 121" Commerce

SOLVE THE FOLLOWING CASES

Question 1. Management of Vishal Mega Mart Pvt. Ltd. Fulfills all its objectives
and the organization is able to work effectively and efficiently. It is using
environment friendly methods of production and disposing off the waste
material either by recycling it or using the same for landfill in such a manner that
the aquatic life is not disturbed. Thus it also provides employment opportunities
to the disadvantaged sections of the society.
a) ldentify the objective of Management of Vishal Mega Mart Pvt. Ltd. Which
it wants to fulfill by doing the above activities. Explain
b) State any two other objectives that the Management of Vishal Mega Mart
Pvt. Ltd. Should fulfill. Explain
c) ldentify any two values which Management of Vishal Mega Mart Pvt. Ltd.
Can communicate through fulfilling the objectives as stated in part (b)
d) ldentify any two values which Vishal Mega Mart Pvt. Ltd.desires to

emphasise through its above stated activities. Explain

Question 2. Mr. Bean is working in a Vadilal ( Ice — Cream ) manufacturing Co.
The management asked him to work overtime so as to produce more in order to
meet increase in demand in the market. But he was not paid adequate wages for

extra time and so he never contributed to his maximum.




a) Which principle of Fayol is violated in the above case?
b) Give two positive effects of following the above principle.
c) Which values can be emphasized by following the above principle?

d) Which values are ignored in the above situation?

Question 3. ‘Alcohol beverages are prohibited to be advertised on media’. Which
component of general environment prohibits advertise ? What values are boosted
by the government?
Question 4. Financial Planning is essentially the preparation of a financial
blueprint of organizations’ future operations. The objective of financial planning is
to ensure that enough funds are available at right time.
(a)  What will happen if enough funds are not available at the right time?
Explain.
(b)  State any two importance of financial planning. Explain them.
(c) Identify the value which is being emphasized in financial planning.
Explain.
Question 5. NSE is the latest, most modern and technology driven exchange. It is
set up by Leading financial institutions, banks and insurance and other financial
Intermediaries and managed by professionals.
(a) State the objectives with which it was set.
(b) What values are looked upon by National stock exchange to serve the

various stakeholders?




